
H A N D O V E R R  ·  P R O D U C T  O V E R V I E W

Every unit.
One record.

A handover programme tracker for RDD — from CM 
forecast through joint inspection, snag closure and 
opening.

One mall. Every unit. Every date.
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T H E  H A N D O V E R  G A P

The programme is 
scattered across too 
many places.

Forecasts, cut plans, inspection evidence, snags, emails 
and opening dates drift apart. Handoverr brings them 
back to one dependable unit record.

Less chasing. Clearer accountability.
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F O R E C A S T  T O  O P E N I N G

See the whole chain 
before it slips.

Track the contracted baseline, CM forecast, PD 
agreement, RDD inspection, tenant fit-out and actual 
opening on one continuous programme.

Plan → inspect → fit out → open
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J O I N T  I N S P E C T I O N

One shared 
inspection record.

CM, PD and RDD review the same unit, the same cut 
plan and the same site condition — with the result 
recorded once.

CM  →  PD  →  RDD  →  Tenant
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I N S P E C T  ·  S N A G  ·  C L O S E

Evidence stays 
attached to the work.

Inspection photos, snag ownership, due dates, closure 
evidence and verification remain connected to the unit 
they belong to.

Open issue → action → verified close

OPEN IN PROGRESS VERIFIED
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U N I T  R E C O R D

One unit. Full context.

Dates, cut plans, IFC drawings, inspection reports, snags, 
sign-off records and opening evidence — available 
without rebuilding the story.

Documents and decisions in one place.
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P R I O R I T Y  W O R K  Q U E U E

Put the units at risk 
first.

Surface late cut plans, overdue handovers, unresolved 
snags and openings due in the next four weeks before 
routine work fills the day.

The exceptions lead the agenda.
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F L O O R  &  Z O N E  R E A D I N E S S

Readiness becomes 
visible.

See the status mix by floor, zone, phase and parcel. Drill 
from the mall view to the unit record without losing the 
programme context.

Portfolio → mall → floor → unit

HANDOVERR 08



P O R T F O L I O  C O M M A N D

One operating view 
across every mall.

Compare opening risk, handover progress and priority 
intervention across projects while each mall keeps its 
own detailed operating record.

Multi-project from day one.
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H A N D O V E R R

From forecast to 
opening — under 
control.

A calm, auditable handover programme for the people 
who must prove what is ready, what is late and what 
opens next.

Every unit. One record.
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